PDF-first presentation playback

Quick Presenter

A focused presenter tool for reliable live talks, online ~
meetings, and conference rooms.



Note
Open with the product promise: Quick Presenter does one thing well by playing prepared PDF slide decks with presenter-focused controls.
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Note
日本語スライドでも本文とノートが問題なく扱えることを確認するためのページです。


THE PROBLEM

PDF decks are stable. PDF viewers are not

presenter tools.

Context is hidden

Speakers need current
slide, next slide, notes,
timing, and page status at
a glance.

Sharing is fragile

Online meetings need a
clean audience window
that stays separate from
private notes.

Live talks are
unforgiving

Navigation and fullscreen
behavior must feel
predictable under
pressure.


Note
Use this slide to explain why Quick Presenter exists even though every operating system already has a PDF viewer.


PRESENTER WORKFLOW

Everything needed during the talk stays In
one place.

Presenter window Slide window

Current slide, next preview, notes, elapsed A clean output surface for projectors,

time, clock, and page count. displays, and screen sharing.

Keyboard first PDF only

Move through slides with keys, menus, No editing tools during a talk, no document

buttons, and common presenter remotes. management workflow, no distractions.


Note
This is a good slide for README presenter screenshots because it has enough structure to show the current slide and next-slide preview clearly.


BASIC FLOW

Keep the live presentation path short.

0 Open the PDF
Use the final PDF exported from Keynote, PowerPoint, Marp, or Beamer.

e Check speaker notes

Keep private notes aligned with the current slide in the presenter window.

Share the slide window

Send only the clean audience view to a projector or online meeting.


Note
This page is the English counterpart to the Japanese README screenshot page.
It shows the same audience-facing workflow without exposing presenter-only UI.


BEXDiih

AEPFORER. TEBEIFFELS,

a PDF ZzR<
Keynote. PowerPoint, Marp. Beamer "5E&=H U7 PDF 2EWE T,

e /—hztERT D
RRELIDRZIA TR, BEDRSA RICEDETRRLET,

ERAV RO ZzHEFITS
O30 —PAVS4 VERICIE. RTBEBEHRZHEULEEA.



Note
このページは日本語の README スクリーンショット向けです。聴衆ウィンドウにはノートや操作 UI が出ないことを示します。


ONLINE MEETINGS

Share the slide window. Keep the presenter

window private.

Zoom

Share only the audience-
facing window and keep
notes on your own display.

Google Meet

Use a stable PDF output
while tracking timing and
the next slide locally.

Hybrid rooms

Use the same PDF
workflow for projector
output and remote
participants.


Note
Mention that the target audience includes speakers who present over online meeting tools, not only in physical conference rooms.


Al AGENT INTEGRATION - vV2.0.0

Your PDF deck, accessible to Al agents.

Read the whole deck

Export slide text and
speaker notes as
structured JSON, without
changing the visible slide.

Understand the
context
Let an external agent find

relevant topics across the
presentation.

Control the show

Jump to any page, answer
questions, and return to
the original flow.


Note
Quick Presenter v2.0.0 exposes a local CLI for external AI agents. The app does not contain an AI model or send slides to a hosted model on its own. The external agent decides what to do with exported slide text and notes. The key distinction from scripted autoplay is that a human can ask an unexpected question and the agent can choose a relevant slide at runtime. Ask the audience: What happens if someone interrupts with a question about the architecture?


PRESENTATION CONTROL PROTOCOL V1

A small CLI with structured results.

qp export --json qp next --json

Read every slide and its speaker notes Iin Advance to the next slide.
one request.

qp context --full --json qp status --json

Inspect the current and next slides in detail. Check the current page before and after
navigation.


Note
The Presentation Control Protocol is a local interface intended for automation. qp export --json returns all pages with the default next-page duplication omitted. qp next --json advances to the next slide and returns a structured result; qp status provides the current page so the agent can remember where to return. qp context --full --json retrieves the current and next slide context. qp goto, qp prev, and qp watch are also available. These commands do not implement speech synthesis, AI reasoning, or autonomous presentation logic; those belong to the external agent.


INTERACTIVE Al PRESENTER

Ask a question. The presentation adapts.

0 Ask naturally
“Why did you choose Rust instead of Electron?”

Find and show context

e The agent selects a relevant slide and jumps there.

Explain and resume

Answer using notes, then return when asked.
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Note
This slide describes a demo scenario, not an AI feature built into Quick Presenter. Pause here and invite an unscripted question. The external agent should use its preloaded export to identify the best slide, save the current page via qp status, jump with qp goto, and explain the answer using the slide text and speaker notes. Do not hard-code the target page. After answering, wait for the user to say 'continue' before returning to the saved page. Another useful question is: Can you explain the architecture in more detail?


ARCHITECTURE & DESIGN

Native playback. External intelligence.

Rust

Native application logic,
responsiveness, and
explicit state handling.

Slint + PDFium

Native user interface and
rendering of prepared PDF
decks.

External Al agent

Reads exported context,
reasons about questions,

and sends CLI commands.
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Note
Quick Presenter is implemented in Rust, uses Slint for its native UI, and PDFium for PDF rendering. It deliberately plays prepared PDF slide decks instead of embedding a slide editor. The local qp CLI and Presentation Control Protocol expose state and navigation to external automation. Why Rust rather than Electron? The project prioritizes a native, lightweight, cross-platform application and responsive presentation controls. Avoid unsupported quantitative claims about performance or memory use. The AI model is not embedded in the application; external agents may use the JSON export and command interface. This architecture keeps the presentation engine independent of any particular AI provider. If asked about AI privacy, distinguish Quick Presenter's local behavior from the data-handling policy of whichever external agent the user chooses.


MVP scope

Stable PDF playback first

Quick Presenter keeps the live presentation path small: ope[n

a PDF, present confidently, and avoid editor complexity on

stage. l .



Note
Close by reinforcing scope. Quick Presenter is intentionally not a slide editor or a file manager.


